
Name of Group: Chardstock Community Hall

Application Eligibility
Criteria Yes No
Is the application form complete? X
Is the form signed? X

Group Eligibility
Criteria Yes No
Is the group a registered charity and standard Village Hall? X
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,
constitution.

X

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold? X
Is there a copy of the most recent annual accounts? X
Is there less than one year’s running costs in reserve? X

Project Eligibility
Is it an admissible type of project? X
Are there drawings or builders specifications, if applicable? X
Is the proposal not solely for land purchase? X
Have the works not yet started?  NB: earlier phases and professional fees are
admissible.

X

Is it for capital works only? X
Will there be likely spend in 12 months from time of approval? X

Costs Eligibility
Are there 3 quotes or a ‘bill of quantities’? X
Is the grant requested no larger than £5,000? X
Is the overall project no larger than £750,000? X
a.  Is the grant requested no larger than 1/3 of the overall project costs? X
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

X

Do funding gained and cost of project match? X

ASSESSOR Comments: Have more than a year’s running costs in reserve. They have
budgeted for a PWLB loan for the rest of the costs. They don’t yet have the PWLB loan of
£43,000. There is £2,000 from the hall itself, none from the parish council but the parish council
do give the hall £2,000 a year for general purposes.



Minimum score for each = 0, Maximum score for each = 5

ITEM Max.
Score

Score
Given

1 To what extent is the hall, itself, needed by the local community? 5 5
Comments:
The pub has a small meeting room. The school has a hall but can only be hired out of school time. Is in use
regularly by a wide variety of groups.

2 To what extent are the works needed? 5 5
Comments:
The hall is very dated and extremely cold. Hirers go elsewhere because of this, and a significant amount of
the running costs are energy costs.

3 To what extent has the project been developed with community support? 5 3
Comments:
Chardstock Parish Council are supportive. Hirers have gone elsewhere due to the cold sometimes.

4 How well is the project planned (including works, advice and disability
access)?

5 1

Comments:
The project has been researched, and significant savings could be made which are proposed. No quotations
as yet, no planning permission (if needed) and no building regs received. However, they state work is
intended to start in August 2019.

5 How realistic is the funding package? 5 2
Comments:
They have none of the other funding in place, but have a plan to get a £43,000 loan. Befire they apply for
this they want to know how much they need to apply for. Cllr Chubb has offered some Locality Budget
funding but this is likely to be less than £2,000. They are making a £2,000 contribution themselves.

Total Score: 25 16

ASSESSOR Comments:
Serves the Yettington and Bicton parishes. Has reached the end of its working life, features in the
Neighbourhood Plan. Don’t know how much the project will cost as no quotations.



Name of Hall:

Total Project Cost: Award Requested Recommendation

Funding Package:

Unconfirmed Funds:

Shortfall:

Priority Scoring:

Assessment Summary:

Bicton Parish Recreation Room

£50,000 approx £

Funds Applied For or
Raised

Amount In hand? Yes, No,
or Unsuccessful

Parish Council £0
Hall contribution £2,000 Yes
Grant:
None

PWLB loan £43,000 No

Total (if we give our grant) £ 50,000

The hall is the only community hall apart from the room at the pub. It is very well used by a
wide variety of people. The hall is very dated and extremely cold. Hirers go elsewhere
because of this, and a significant amount of the running costs are energy costs. The project
has been researched, and significant savings could be made which are proposed. No
quotations as yet, no planning permission (if needed) and no building regs received.
However, they state work is intended to start in August 2019.

ITEM SCORE (0-5)
1.  Need for Hall 5
2.  Need for proposed works 5
3.  Local support 3
4.  Planning of project 1
5.  Funding package 2

TOTAL SCORE: 16

£0

£43,000

£5,000

jbuckley
Text Box
Chardstock Community Hall



East Devon District Council
Community Building Fund Application Form
2018
Please read the guidance notes thoroughly before completing the application form.

IMPORTANT- If your application is incomplete by the deadline, it will not be assessed and will be returned to
you.

Data Protection
Any personal information which you provide will be held and used by East Devon District Council for the purpose of
your grant application. Your information will be held temporarily by SNAP Surveys Ltd who provide the software
used for the application. Your information may also be shared within East Devon District Council for the purposes of
carrying out our lawful functions. Otherwise your personal information will not be disclosed to anybody outside East
Devon District Council without your permission, unless there is a lawful reason to do so, for example disclosure is
necessary for crime prevention or detection purposes. Your information will be held securely and will not be
retained for any longer than is necessary. There are a number of rights available to you in relation to our use of
your personal information, depending on the reason for processing.
Further detail about our use of your personal information can be found in the relevant Privacy Notices which can be
accessed online:http://eastdevon.gov.uk/privacy
SNAP Surveys Ltd Privacy Policy:https://www.snapsurveys.com/survey-software/privacy-policy-uk

Eligibility checklist
1 Please answer the following questions. If you answer 'No' to any of them your project isn't

eligible for this funding.

Does your total project cost between
£4,500 and £750,000?

Yes No

Does
not

apply

Is your application to us for between
£1,500 and £5,000?
Do you have all of your match funding
from other sources in place?
Is your community building or community
shop in an area not covered by a town
council?
Is your community building or community
shop in East Devon?
If the application is for a community
building, is it used by a minimum of three
separate and distinct user groups?
Do you have permission from all the
relevant organisations and people to carry
out the project?
Is your project a capital project for non-
removable items (not to help with running
costs, routine repair or maintenance nor
removable items such as chairs and
crockery)? Please refer to guidance.

2 Have you been awarded funding through our Community Buildings Grants scheme in the last two years?
Yes - if yes, you aren't eligible for this funding

No



A - Your contact details
3 Name of your community building:

Chardstock Community Hall

4 What Parish is your community building in?
Community buildings in Town Council areas are not eligible.
Chardstock Parish

The contact details below will be removed before the application is made public as part of the
agenda and minutes of the decision making meeting. Please see section F and the start of the
questionnaire for further information.

5 Main contacts name, position on the Committee, and address (including postcode):

6 Main contacts phone number:

7 Main contacts e-mail (IN BLOCK CAPITALS):



B - The legal status and management of your community building
8 Are you a registered charity?

Yes

No - please move onto question 9

If yes, what is your number?
272433

9 Is your governing document a....

Trust Deed

Conveyance

Lease

Charity Commission Scheme

Other - please write in below:

10 In whom is the property vested? E.g. who are the holding/ custodian trustees?

Named trustees

Parish Council

Official Custodian  for Charities

11 Is your community building:

Freehold

Leasehold - please tell us how many years remain on the lease:

12 Are there any restrictive covenants in your governing document?

Yes

No - please move onto question 13

If yes, please specify:



C - About your project
13 Are there any other community buildings in the parish? If so, please tell us what they are and explain why

the community building you are applying on behalf of is needed as well as the others.
None. The primary school has a hall but this is not specifically a community hall, albeit it can be hired when not in
use elsewhere. The public house in the village also has a small function room (but for private hire only).

14 Please explain how regularly is your community building used and who uses it?
The Community Hall is a multi use building used by over 12 separate groups; from dog obedience, yoga,
gardening club, quiz teams, Scottish dancers, Baby Sensory classes, Chardstock Pantomime Society, host to
the Parish Council, badminton, carpet bowls, martial arts, Tai Chi and also home to the Chardstock Youth Club

15 What is your project?
Please check the rules to make sure your project is eligible. In particular we can't fund routine
maintenance and repair costs.
The building is extremely dated, having been built in the 1970's at a time when energy efficient and insulation
were not design factors. The building gets extremely cold in the autumn and winter and a significant cost of
running the hall relates to energy, most of which is lost through the walls and roof. The temperature issues also
mean that some groups (especially those involving elderly guests) choose not to use the building and take their
business outside of the parish. The project supported by the Parish Council (and verified by an independent
energy assessment funded by the Council) is to insulate the walls and roof space to modern low-U value
standards, thus reducing the costs of the day-to-day operation, prolonging the life of the building as a whole and
further reinforcing the position of the hall as the community hub for the parish.

jbuckley
Text Box
Finally, I can confirm that the hall is used 2 mornings per week, 4 afternoons per week, 4 evenings a week, and at weekends (pre-booked 12 per annum, plus other private hire in village and wider community). Hall is also the home of the Parish Council for monthly meetings, annual meetings, public meetings and of course as the Polling Station for Chardstock parish.




16 Why do you want to carry out this project, why is it needed and what difference will it make?
As detailed above, the costs of heating the hall (and repairs due to damp and cold ingress) are increasing year-
on-year and the hall is not being used as fully as possible due to the negative factors of cold and draught. The
revenue into the hall is stable but, like many similar halls, does not allow for the large scale works required to
bring the u-value standards up to the modern day requirements. The completion of the energy improvement
project will breathe new life into the hall, reduce running costs allowing those funds to be ploughed back into the
hall in the shape of new and improved facilities and ensure that Chardstock has a community building fit for the
21st century; warm, dry and open for business.

17 How do you know this work is needed? Who and how have you consulted?
Chardstock Parish Council promoted and paid for an independent energy assessment last year (attached) using
UpEnergy Ltd, an energy consultancy recommended by Community Building Project Lead at DCT).

18 Has planning approval been given?

Yes- Planning application reference:_________________________

Not required

No- If no, why not:
Not at that stage of the process, and Council believes that such
internal works would not require planning consent although formal
clarification of that position has not yet been obtained from LPA

19 Has building regulation approval been given?

Yes

Not required

No- If no, why not:
See above.

20 When do you intend to start this project and how long is work likely to take?
August 2019 - 6 weeks approximately.

jbuckley
Text Box
With regards to the potential savings from the energy efficiency works to be funded, the energy assessor believes that roof and wall insulation measures will yield approx. £2258 per annum which offsets the loss of grant income received from the Council of £2000 per annum as proposed as part of the loan advance arrangements with the PWLB* (see below)
Fundraising is also being undertaken in the community for boiler upgrades / improvements which could yield another £1438 saving per annum. That project is, however, not part of this application.




D - Project costs and match funding
21 Can you claim the VAT back on any of your your project costs?

Yes - please apply for the costs without
including the VAT you can claim back
No - please apply for the project costs inclusive
of VAT

22 Project costs (£)

Purchase of land

Purchase of building

Construction work 45000

Adaptation/ repair work

Fixtures and fittings

Car park

Other (please specify below)

Professional Architect Fees

Professional Surveyor Fees 2000

Professional Solicitor Fees

Disability access audit

Safety planning supervisor

Planning application/ Building
Regulations

VAT

Inflation/ contingency 3000

Total Cost 50000

Please send us copies of quotations for the project, we would expect quotations from a
minimum of three companies. If you don't send quotations you won't be eligible for the
funding.



23 Match Funding (£)
We do prefer to be final funder, please make sure you have at least the vast majority of your funding in place
before applying
Grant you are requesting
from EDDC 5000

Your contribution

Grant from Parish Council- is
this confirmed?

Other (please specify below
and send evidence where
possible)

45000

Council has resolved and budgeted for a Loan from
PWLB to fund the works; the annual repayment being less
than the existing grant to the CCHT and offset by the
annual savings projected by the energy consultant.

Total
50000

Shortfall
0

jbuckley
Text Box
£2,000
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Text Box
£43,000



jbuckley
Text Box
FINANCINGThe PWLB is the Public Works Loan Board, the body which lends funds to the Local Authority sector. Any application needs to be supported by both DALC - Devon Assoc. of Local Councils - (as agent), the local community (via a parish poll or referendum) and the Local Council which will receive the loan advance and make the repayments twice annually. The Council has formally resolved to go down this route and has budgeted a suitable sum in its accounts to make those repayments; this being less than or equal to the grant award which has been historically given to the CCHT (Chardstock Community Hall Trustees) for the upkeep of this community building. The premise is that the effect to Council's finances is cost neutral (grant award replaced by lesser or equivalent loan repayment), the Hall Trustees lose the same grant but gain in greatly reduced energy cost savings as above (£2258+ pa) at a time when energy costs are rising. The hall therefore sees an improvement in the hall's financial position BUT also benefits from a warmer, more versatile venue which then encourages those hirers who have previous decided not to hire the hall due to cold, damp and unwelcoming environmental conditions.
The advance has not yet been applied for (but the application "in principle" has been formally resolved). Council would happily accept a condition of the CBF award that it is dependent on successful loan award from PWLB which in itself is dependent on positive community engagement and support for the scheme (which Council has already informally received via other community events).
No other grant funding has been applied for as yet but DCC Cllr. Chubb has offered a sum from his Locality Award if the scheme finds any shortfall pending and local community groups have offered to support continually as they already do.The Grant award is what the PC gives the Hall each year as part and parcel of the financial support to keep the building open. Our repayments for the loan in question were calculated (admittedly at last years PWLB rates) at £1940 per annum so it does represent a long term forward investment by the PC but as the deeds show, it is on lease to us until 2075 so any loan taken on will be repaid whilst still in our legal ownership; the actual loan term considered is 28 years ie. until 2047.
The loan repayments would result in the hall's budgeted grant of £2000 disappearing so their revenue would be £2000 short against budget, but the cost savings from heat efficiencies would offset that loss, and then potential extra rental income provides the element of profit and future sustainability.
The process for PWLB approval is fairly simple. A business case is put forward to DALC as the intermediary, and the only prerequisite is a parish poll or similar (like the s.106 public consultations) to garner majority community support for the loan given that it is the community that pays it back via precept. Estimated time from approval to loan advance is 14 days. Once we know how much the shortfall is (costs less CBF (?) less hall contribution less donations) then that is the amount to be sought via LB.





E - Your finances

Please send your most recent set of approved annual accounts to us



F - East Devon District Councillor comments
24 Please ask your East Devon District Council Ward Member(s) for their comments on your project and write

their name(s) and comment(s) in below:
If you don't know who your EDDC Councillor is you can find out online here: www.eastdevon.gov.uk/council-and-
democracy/who-is-my-councillor/
Cllr. Paul Diviani, Yarty Ward

jbuckley
Text Box
I do agree the application supported by Chardstock Parish Council as part of the Community Building Fund bid. The hall is a much loved and well used facility in Chardstock. Compared with other halls, the footprint of the hall is considerable but is very much in keeping with size of the parish. The PC would like the hall to be more self-sufficient and the proposed actions are part of their contribution to that end.



Section F- Checklist
25 Please check that you have included / sent the following with your application:

Copy of governing document

Details of offers / grants from any other funder / organisation

A minimum of 3 quotes for total project costs

Copy of most recent set of approved annual accounts

Optional documents to send us:
- Photographs, specifications and drawings
- Extract from your Parish Plan
- Evidence from consultation e.g. letters of support from users
- Other

Please send all accompanying information by post or by e-mail to us:
Post: Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle,
Station Road, Sidmouth, EX10 8HL
E-mail: jbuckley@eastdevon.gov.uk

26 Please click in the box below to indicate that you have understood that East Devon District Council is subject to
Freedom of Information legislation. Unless your information is classed as confidential or protected under data
protection legislation and policies it will be made public. This will be in the form of the agenda and minutes of the
decision making meeting and to fit in with any other Freedom of Information requests. If any information you have
given is exempt from disclosure under the Freedom of Information Act, it may be redacted before the remainder is
published.
Find out more here: http://eastdevon.gov.uk/access-to-information/freedom-of-information/
If you don't tick this box your application can't go forward.

27 Signature of applicant:

28 Date:
10/1/19

Please complete this application form in full and click on the 'submit' button below to send
your answers to us



 

 

Chardstock Parish Council 

 

    

    

    

    

 

Jamie Buckley 

EDDC Community Benefit Fund 

Honiton 

 

By email. 

 

 

25th January 2019 

 

 

Dear Jamie 

 

Council would like to formally register its support (as evidenced by resolutions of Council  

in 2018) towards the EDDC Community Benefit Fund application made in respect of long 

overdue insulation and refurbishment works planned for the Chardstock Community Hall. 

 

As you will be aware, the Council is the leaseholder of the building (dating back to 1976) but 

the day-to-day management of the building is carried out by the CCH Trustee Board, albeit 

the Parish Council remains as the “custodian” trustee in case of need.; their “backstop” so to 

speak. 

 

The building is in desperate need of these works to bring the fabric of the building up to 

modern energy standards, which will both dramatically reduce their energy consumption, 

reduce their running costs, make the hall a far more hospitable (and attractive) venue to hire 

and secure its long term future and viability as the central community hub of the village and 

wider parish. 

 

The difficulty has always been that the hall itself can only generate a certain amount of 

revenue simply due to the limitations of hire periods and the availability of actual hire groups 

etc. The costs to carry out these works have been known for at least 10 years but no one party 

has been able to develop a plan to finance the works, which in itself, would actually create 

profit by significantly reducing expenditure.  

 

Continued overleaf 



The Parish Council has, for many years, supported the Hall by way of annual grants but it 

became evident in the last 24 months that the grants were simply being used to offset the 

ever-rising costs of heating the building; with no insulation whatsoever, the heat simply rose 

through the roof and warmed nothing bar the feet of nesting gulls! 

 

The Council met with the Trustee Board and came up with a plan to assist. The proposal  

was to forward fund the works via a loan from the Public Works Loan board, the repayments 

for which (over a longer term) would be less than that currently spent on annual grants. The 

lump sum raised (subject to public consultation and community approval) would allow the 

necessary works to be completed without delay, something that has always been the main 

stumbling block to progress – by the time funds were raised, the costs had risen and therefore 

the Trustees were always futilely working towards an upwardly moving target. 

 

The Council made allowance within its budgets for the loan payments which would replace 

the annual grants paid. The subsequent loss of grant revenue would be mitigated by the 

projected savings from energy efficiencies and increased rental income. A cost-neutral 

solution. To this end, Council resolved to undertake a full energy assessment of the building 

(which you have been supplied with) and this supported the proposals made by the PC and 

outlined the potential savings against each tier of works possible. 

 

The main difficulty has been obtaining quotes from builders with the experience in 

undertaking the works, but local enough that there is some community cohesion between us 

all. Fortunately, our ex-Chairman ho has a wealth of expertise in this field, 

has kindly agreed to join the wor ulling together the requisite estimates / 

quotes as we type. However, for the meantime, all we can provide is the report from 

UpEnergy which provides outline costings for the work required.  

 

Thank you for your continued assistance. 

 

Best wishes 

lerk to Council on behalf of Chardstock Parish Council 

(signed under duly delegated authority) 

 

chardstockpc@gmail.com 
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